SWACHHTA ACTION PLAN (SAP) COMMITTEE
2020-2021

Mahatma Gandhi National Council of Rural Education under the Ministry of Human Resource Development in Government of Indiaare planned to promote strong rural India through Higher Education interventions by undertaking central government scheme “Swachhta Action Plan”(SAP). The main objective of SAP is to make India a clean and green country.Sothey proposed Swachhta Action plan activities Post COVID 19 especially in Higher Education Institution under five important areas.They are sanitation and hygiene, waste management, water management, energy management, greenery.
As per their guidance, we formed the SAP committee in our college on July, 2020. The Committee members are,

	1. 
	CONVENER OF SAP COMMITTEE
	Dr.R.Raja Rajeshwari
PRINCIPAL
9944870766
principalmsnpioneer@gmail.com



COORDINATORS OF SAP COMMITTEE
	#
	SAP AREA
	FACULTY COMMITTEE MEMBER NAME, CONTACT NUMBER, EMAIL 

	1. 
	SANITATION AND HYGIENE
	J.Kavitha, Department of English
8754680595
arun.kavitha8@gmail.com

	1. 
	WASTE MANAGEMENT
	P. KarthigaiSelvi, Department of Tamil
9486364429
kpselvadhanam@gmail.com

	1. 
	WATER MANAGEMENT
	K. Sorna Devi, Department of Maths
8608965515
shrisornavel@gmail.com

	1. 
	ENERGY MANAGEMENT
	k. Mahalaksmi, Department of IT & BCA
9843160169
mahalakshmiash@gmail.com


	1. 
	GREENERY
	T. Ramaporkalai, Department of CS
8754654428
ramaporkalai@gmail.com




SAP COMMITTEE MEETING

Sap Committee was held its meeting on 15.09.2020.  The following discussions have made under the five SAP areas. It is resolved that,

1. SANITATION AND HYGIENE
It is recorded that
· Our college has a team that works on campus cleaning and maintainsthe restroomsproperly for both faculty and students.
· It is monitored by our campus Superintendent and Sanitation coordinator.
· On all the occasions NSS volunteersclean the entire college campus.
· In this Pandemic period, college follows the SOP rules properly.
· Any personwho enters the college building undergoes a temperature checking and they are permitted only if their temperature is normal. 
· College provides sanitizers, masks and face shields for the faculty.  
· According to the rules, Social Distancing is maintained in the office, departments and all the other working places in college.
· RO water plant is run by the college to ensure a safe and clean drinking water.

It is resolved that
· To Create the awareness of proper sanitation and hygiene practices among the students.
· To assure the maintenance of  the regular Sanitation and Hygiene Practices in the campus.
· To ensure the adoptionof  Pandemic SOP in future.
· To Organize the webinar on “Sanitation and Personal Hygiene” and “Adoption of Pandemic and post pandemic SOP for home and personal”.
2. WASTE MANAGEMENT
It is recorded that
· Our college maintains a big pit in Eco Garden for waste management.
· Our Campus is maintained as plastic free zone.
· Communication has been donethrough email, whatsapp andSMS.
· Many of our faculty members bring their owneversilver cups to drink coffee or tea in the canteen. 
It is resolved that
· To conduct waste management audit in  thecampus. .
· To take periodical action to reduce the unwanted things and wastages from the campus.
· To increase the number of organic waste pit by creating on more in the college Campus and one in the Hostel.
· To have  MOUs with local recycling units to recycle papers and organic wastes..
· To recommend usages of  Bio degradable mud cups in  the canteen instead of paper  cups. 
· Continuing the campus as Plastic Free zone.
· To use Cloth Banners instead of  the flex banners .
· To reduce the usage of papers ,  E- Communication system should be adhered in all communications. 
· To Organise the webinar on “Recycling the waste”.



3.WATER MANAGEMENT
It is recorded that
· Through auditing water resources, the usage and availability of water is recorded. 
· Even though our college has FOUR borewells, we face water scarcity during summer. At those times, these records help us in buying extra-water.
· A good conditioned RO plant helps us to meet the demand of drinking water .
· The college has rain water harvesting pits. 
· A full time plumber cum Electrician is available.
· Leakage in taps and pipes are repaired then and there.
It is resolved that
· To continue the auditing of water sources and drinking water has been done in our campus for every month.
· To Plan to construct more Rain Water Harvesting Pits in our college campus and to implement more techniques to  recharge the existing pits and borewells. 
· To plan to have recharge trenches and percolation tanks.
· To Plan to fix the sensor taps in our campus.
· To Plan to recycle the used water.

4.ENERGY MANAGEMENT
It is recorded that
· The college electrician maintains a record of the usage of electricity and every month a discussion with the administrative officer, Principal and Secretary is carried out to analyse the  quantity of consumption and suggestions are given to reduce it.
It is resolved that
· To continue the auditing of the use of electricity in the campus. 
· To take steps to remove the electrical items which are not in use from the campus.
· To insist the management to install of Solar Power Energy particularly in Lap and hostel.
· To ensure the reduction of carbon footprints on the campus.
· To create the awareness on “Energy saving” among the students.

5. GREENERY
It is recorded that
· Saplings are planted ever year in the campus to maintain a green atmosphere.
· Last year 2019-2020 we tried to implement the ONE STUDENT ONE TREE scheme. As a part of it nearly 250 students of the first year Rotract and Eco Cub members were given one sapling. Each sapling are properly by the Rotary Club.
· The NSS students gave saplings to the nearby villagers to maintain the greenery of the village.
It is resolved that
· To Plan to set up a ‘Nursery Garden’ in the campus with help of Thotakkalai dept of Tamil Nadu
· To Plan to set up a ‘Compost pit’ in the campus and to create awareness on natural fertilizers among the students and motivating them  to have Compose pit in their houses. Most of the ourstudents are having agricultural back ground. So, it is decided to create more awareness on this.
· To Plant more local and resilient saplings on the campus.
· To Use the organic manure for the plants.
· To Create the awareness on “Eco – Friendly System” among the students.




Signature of the Coordinators                                                 Signature of the Convener
