MADURAI SIVAKASI NADARS PIONEER MEENAKSHI WOMEN’S COLLEGE,
(AFFILIATED TO ALAGAPPA UNIVERSITY)

POOVANTHI

Internal Quality Assurance Cell

Report

2023-2024




% Internal Quality Assurance Cell (IQAC) of Madurai Sivakasi Nadars Pioneer
Meenakshi Women’s College in association with Bodhi Centre for Training & Development
organized an awareness programme on 24.06.2023 in the topic “Savings and Investment” at
Auditorium. Mr. R. Rajesh Babu, Trainer, Bodhi Centre for Training & Development,
Madurai gave a special lecture on “Saving and Investment” to the teaching and non teaching
staff members. He instructed about the importance of savings and various investments to the

faculties. Totally 44 staff members benefited from this awareness programme.
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< Madurai Sivakasi Nadars Pioneer Meenakshi Women’s College, Poovanthi

organized an Orientation Programme for first year students on 28.06.2023. Ms.K.Sudharani,

Vice Principal gave the Inaugural address and she asked the students to focus on the steps for

success & hard work. The Head of the Departments, Coordinator, Assistant Professor and

Librarian oriented the students on various topics. The details are as follows.

Name of the Staff

Designation

Department

Topics

Dr.R.Poongkuzhali

Head of the
Department

Tamil

History &
Infrastructure

Ms.C.Ramalakshmi

Head of the
Department

Mathematics

Code of Conduct

Ms.K.Sudharani

Head of the
Department

Computer
Science

Exam Pattern &
Internal Exam

Ms.K.Sornadevi

Coordinator

Physics

Students
Counselling
Forum, Eco Club,

Ms.J.Kavitha

Head of
Department

English

Communication
Skills

Ms.K.Mahalakshmi

Head of
Department

Information
Technology

Scholarship, ICT
Academy

Dr.N.Gomathi

Head of
Department

Commerce(CA)

Consumer  Club,
ED Cell, Anti
Raqaing

Dr.S.Nithya

Head of
Department

Commerce

YRC & RRC,
NSS, Women’s

Ms.K.Sivakami

Librarian

Library

Ms.M.Kanniya

Assistant
Professor

English

Career Guidance
and Placement cell
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% IQAC of Madurai Sivakasi Nadar’s Pioneer Meenakshi Women’s College, Poovanthi
organized a Faculty Development Programme on “Shaping the Mentors in Grooming the
Mentees” to the staff members on 08.07.2023. Dr.P.Karthigaiselvi, IQAC Coordinator
welcomed the gathering. Thiru.J.Ashok, Secretary & Correspondent delivered the
presidential address. Ms.K.Sudharani, Vice Principal felicitated the gathering. In the first
session, Thiru.S.Ananda Kumar, Founder & CEO of Mozhi school of Skills gave the special
speech on ‘Leadership Grooming’. He conducted many activities to faster leadership qualities
among staff members. He also insisted on the importance of active listening. In the second
session Dr.Mathumathi, Consultant Psychiatrist, Ahana Hospital Madurai gave the special address
on ‘Effective Techniques for Catering Emphatic Direction and Counselling to the Students’. She
expanded the various effective techniques to counsel the students and also elucidated the
difference below empathy and sympathy. In the third session Dr.Mythilipandian, Director and
Fertility Consultant, PAMC Hospital Madurai gave the special speech on ‘Mastering the Art of

work Life Balance’. She stressed the important of Mastering the Art of work life Balance to

lead a healthy life. Ms.R.Kalaivani, IQAC Technical Coordinator proposed the vote of

thanks. The function came to an end with national anthem. 68 staff members were the

beneficiaries.
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% Internal Quality Assurance Cell (IQAC) of Madurai Sivakasi Nadar’s Pioneer
Meenakshi Women’s College, Poovanthi organized "Personalized E-Certificates Made
Simple: A Mail Merge Workshop" to the staff members on 30.09.2023. Ms.K.Sudharani,

Head of the Department, Department of Computer Science was the resource person. 21 staff

members were the beneficiaries.
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% From 11.10.2023 to 19.10.2023, Internal Quality Assurance Cell, Madurai Sivakasi
Nadars Pioneer Meenakshi Women’s college organized seven days Faculty Development
programme on “Navigating NAAC: A Roadmap to Accreditation Success”. The objective of
this seven days Faculty Development programme was to educate and train faculties of our
colleges about NAAC new guidelines and upgrade about various Criterions and new metrics
formed by NAAC. The Session was started with prayer song. Ms P.Karthigai Selvi, IQAC
Coordinator, Research Department of Tamil gave a welcome address. The Resource person
of the programme was Ms C.Ramalakshmi, Head, Department of Mathematics. She guided
the faculties about criterions | to VII in detailed and the requirements of each of the criterions
and also, she stressed the importance of NAAC. DrT.Visumathy, Principal gave a key note
address to the gatherings. On 11.10.2023, Ms C.Ramalakshmi, Head, Department of
Mathematics presented a lecture on “Curricular Components in Focus: A Discussion”. She
clearly explained about the curricular aspects in Criterion —I such as curriculum planning and

implementation, Academic Flexibility, Curriculum Enrichment, Feedback System and also

the difference between Quantitative metrics and Qualitative Metrics. The chair person and

Coordinator of Criterion | was Dr S.Nithya, Head of the Department, Department of
Commerce On 12.10.2023, Ms C.Ramalakshmi, Head, Department of Mathematics presented
a lecture on “The Synergy of Teaching-Learning and Evaluation”. Through this lecture, she
expounded about the Supporting Documents to the Teaching Learning and Evaluation
Process such as Student Enrolment and Profile, Catering to Student Diversity, Teaching-
Learning Process, Teacher Profile and Quality, Evaluation Process and Reforms, and Student
Performance and Learning Outcomes. Ms J.Kavitha, Head, Department of English was the
chair person and the coordinator of Criterion Il. On 13.10.2023, Ms C.Ramalakshmi, Head,
Department of Mathematics gave a lecture on “Reaching the Unreachable: Expanding

Horizons Through Research Innovation and Extension”. She delivered a detailed explanation




to Research, Innovations and Extension in Criterion - Ill. The following things were
examined: Resource mobilisation for research, Research Publications and Awards, Extension
Activities and collaborative activities with other Institutions. The chairperson and
coordinators of Criterion -1l were Dr.Poongukuzhali, Head Research Department of Tamil
and Dr N. Gomathi, Head, Department of Commerce (CA).On 16.10.2023, Ms
C.Ramalakshmi, Head, Department of Mathematics gave a speech on “Efficiency and
Excellence: Assessing Infrastructure and Learning Resources”. She elucidated about the
Infrastructure and Learning Resources in the Criterion IV. Ms.K.Sornadevi, Co-Ordinator of
Criterion IV was the chairperson. On 17.10.2023, Ms.C.Ramalakshmi, Head, Department of
Mathematics gave aspeech on “Measuring Outcomes: Evaluating Students Support and
Progression Initiatives”. The following things were discussed: Student Support and
Progression, Student Participation and Activities and Alumni  Engagement.

Ms.K.Mahalakshmi, Head, Department of Information Technology and Dr S.Kalaivani, were

the coordinators and the chairperson of the Criterion V. On 18.10.2023, Ms C.Ramalakshmi,

Head, Department of Mathematics presented a valuable lecture on “Quality Assurance
through Leadership and Management: A NAAC Perspectives”. She gave a detailed overview
of Institutional Vision and Leadership, Strategy Development and Deployment, Faculty
Empowerment Strategies, Financial Management and Resource Mobilization and Internal
Quality Assurance System in Criterion VI. Ms K.Sudharani, Head, Department of Computer
Science acted as a chair person. On 19.10.2023, Ms C.Ramalakshmi, Head, Department of
Mathematics, chairperson and coordinator of Criterion VII gave a discourse on “Beyond
Compliance: Embracing Institutional values and Best Practices”. Apart from the above, she
also explained about how to write an answer to each metric related to all criteria and how the
data can be collected and computed. Through this programme, Faculty gain the knowledge

about various steps involved in accreditation processand experienced how to prepare SSR for




NAAC. Our Staff members were enthusiastically participated in the seven-days faculty

development programme. At the end of the faculty Development Programme, the teaching

staff members were divided into 7 teams to take care of each of the VII criterions of NAAC.
Ms R.Kalaivani, IQAC Technical Coordinator, proposed the VVote of Thanks. The programme

came to an end with National Anthem.
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% On 26.01.2024, Internal Quality Assurance Cell and Intellectual Property Rights
Cell of Madurai Sivakasi Nadars Pioneer Meenakshi Women’s College, Poovanthi jointly
organized a State Level Seminar on “Intellectual Property: Source of Innovation, Growth and
Progress”. Mrs.R.Kalaivani, M.Sc.,M.Phil., Assistant Professor, IQAC Technical
Coordinator welcomed the gathering. Thiru.J.Ashok, B.A., Secretary & Correspondent
delivered the presidential address. Dr.T.Visumathy, M.A.,M.Phil.,Ph.D., gave a keynote
address. The Resource person was Dr.G.Vignesh, Co-ordinator (Science & Engineering),
Mechanical Indian Patent Office, Registered Indian Patent Agent(INPA 4382), Intellectual
Property Building, Chennai gave a special lecture on “Intellectual Property: Source of

Innovation, Growth and Progress”. He clearly expounded about Intellectual property,

Copyright, Geographical indication, and Procedures to apply forpatent rights.

Ms.P.Sakthipriyal, M.Com, M.Phil., Coordinator of IPR Cell, proposed the vote of thanks.
The workshop came to an end with National Anthem. 61 staff members and 31 students

attended the programme.
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% On 26.01.2024, Internal Quality Assurance Cell organized a workshop on “Enhancing
Proficiency in MS office: Advanced Tools and Techniques”to the non teaching staff
members. The resource person was Ms.B.Gomathi, M.C.A., M.Phil., Assistant Professor,
Department of Computer Science, Madurai Sivakasi Nadars Pioneer Meenakshi Women’s
College. She explained about the various tools and techniques in MS office and gave a hands

on training to the non teaching faculties.12 staff members attended the programme.
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